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5 Tenets of Unhealthy Entrepreneurial Ecosystems 

The service design of entrepreneurial ecosystems 

Introduction 
The evolution of economic development to include entrepreneurship is becoming 

more and more prevalent. The principles that support the ecosystems where 

entrepreneurial activity takes place vary throughout the literature. The discussion 

ranges from development of the individual entrepreneur to the development of 

social infrastructures. The crux of building and sustaining these archetypes in a 

community appears to be tied to strategic planning processes that depend on an underpinning 

of relationships with innovators and credible economic frameworks.  This foundation is difficult 

to build for many communities.  As a result, there is a constant search for effective service 

designs that will assist communities in overcoming the five tenets of an unhealthy 

entrepreneurial ecosystem. 

Background.  
Local communities have a responsibility to unite entrepreneurs with resources to 

create and transit knowledge. Flora and Flora characterize the framework to 

support such an environment as one’s entrepreneurial social infrastructure (ESI). 

They posited that physical infrastructure and leadership must be complimented 

by social infrastructure to spur development. And while many communities are 

quick to note the existence of entrepreneurial ecosystems and resources, the ability to mobilize 

their resources and provide for entrepreneurs beyond what is available in the public sector 

continues to fall short. The ability of one’s community to manage the concentration of 

resources and spread collective risk to cultivate innovation is paramount to an entrepreneurial 

community (Flora & Flora).   

There are two major obstacles faced by communities seeking entrepreneurial development. 

The first major obstacle is that there is often a focus on linking community assets to resulting 

job creation and/or firm formation rather than processes that support entrepreneurs. The 

second obstacle is related to the quality of networks that can be provided by the community 

beyond the public sector. Too often the term network is viewed only at the surface by providing 

low-level events and introductions. Entrepreneurs need access and education to different 

dimensions (distributive, horizontal, and/or vertical) of networks. The quality of these networks 

is essential to creating touchpoints for entrepreneurs.  
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The Five Tenets of an unhealthy entrepreneurial ecosystem 
Too many entrepreneurial ecosystems have been grounded in centralization and 

localization of assets. The Localization Hypothesis posits that there are forms of 

entrepreneurial knowledge and economic growth that tend to be spatially 

localized and geographically accessible. This is troublesome for many innovators 

as they often have to relocate toward supporting assets and/or resources. There 

are five distinct tenets of unhealthy entrepreneurial ecosystems that limit the efficiency and 

replication of successful ecosystems. 

Tenant: Spatial boundaries become barriers for many entrepreneurs.  

Meaning. The spatial structure (centralization and localization) of resources is limited to 

cultivating entrepreneurism regionally. Entrepreneurs and/or innovation leave an ecosystem 

for a better spatial structure.  

Impact. Loss of entrepreneurial spirit and shrinkage of peer-to-peer network. The attraction, 

cultivation, migration, relocation of entrepreneurial ventures is critical to healthy ecosystems. 

Evidence. Evaluate the rate of attraction, migration, and relocation of entrepreneurial ventures 

in your ecosystem due to resource mobilization and quality of network. 

Tenant: Limited rules to ecosystems 

Meaning. There are no rules to developing an entrepreneurial ecosystem and no clear understanding as 

to who or how one can participate as a resource provider. As a result, the trustworthiness of individuals 

and institutions throughout the network need repetitive and often time-consuming validation. 

Impact. The user experience (UX) related to the innovator’s journey leaves much to be desired. The 

volume of interactions between understanding and communicating entrepreneurial intentions becomes 

overwhelming for the innovator and ultimately dampens the excitement that surrounds innovation. The 

result is a loss or slowing of innovation. 

Evidence. Evaluate coordination and collaboration between resource providers on behalf of the 

individual entrepreneur. Test how these stakeholders share information and streamline processes that 

support entrepreneurs. 

Tenant: Lack of consensus among resource providers 
Meaning. The planning, infrastructure, and service design required to fully support a diverse 

entrepreneurial community is centralized rather than distributed as entrepreneurial social 

infrastructure. Each provider appears to be doing it their way or has limited partnering. The overall 

ecosystem UX for the innovator is obscured. 

Impact. Valuable resources that are unknown or unused within the ecosystem due to a silo mentality by 

some providers coupled with limited communication channels throughout the network. The UX leads to 

duplicative work by resource providers and often duplicative requirements of entrepreneurs. The latter 

is time consuming and drains entrepreneurial effort. 
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Evidence. Evaluate the interaction and coordination for resource provider consortiums throughout the 

ecosystem. If they are truly working together on behalf of the innovation community there should be 

stacks of activities, mechanisms of coordination, and swim lanes for job sharing between providers. 

Tenant: Lack of common language 
Meaning. Entrepreneurs and innovators are forced to learn a wide range of resource provider practices 

in order to be supported. It’s as if entrepreneurs have to learn to communicate on resource provider 

terms.  

Impact. The mental model of how the innovator thinks entrepreneurship should work does not match 

the conceptual model of entrepreneurial activity designed and communicated by resource providers. 

The interface between the two becomes time consuming and unproductive.   

Evidence. Evaluate established entrepreneurial process models and curation processes throughout the 

ecosystem. 

Tenant: Ecosystem Fallacies  
One task that I would assign each community is to first acknowledge and communicate these fallacies as 

they apply to your community. Secondly, build ecosystems that overcome these fallacies. 

 

 One-Stop Shop Fallacy: Singular physical locations can provide all or majority of 

entrepreneurial support services. 

 Location Fallacy: Specific boundaries empower entrepreneurship at a higher rate. 

 Peer Network Fallacy: Key influencers hold all of the keys to entrepreneurial success in 

an ecosystem. 
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Advocating for better service design  
Most entrepreneurial ecosystems are inefficient because they lack service design, 

iterative processes, and service periods to support entrepreneurs. These 

systems have traditionally relied upon the fields of management and economic 

development for improvement. This approach has left significant gaps in 

understanding the entrepreneurial social infrastructure needed to support 

innovators. In order to invert such entrepreneurial support perspectives, innovative approaches 

toward peer-to-peer (P2P) activities and platform ecosystems must emerge. This solution is 

based on my experience as an entrepreneur, innovator, researcher, and resource provider. 

The topic of entrepreneurial social infrastructure is a complex component of building and 

supporting an entrepreneurial community that must be addressed to empower innovators long 

term. The strengthening of localized entrepreneurial ecosystems with processes is a form of 

resource mobilization available to every entrepreneurial landscape. It is my position that 

reconceptualizing this evolving system warrants more discovery and better design to meet the 

needs of future entrepreneurs. 

 

The intent of this white paper is to highlight five tenets as common dilemmas for 

nearly every entrepreneurial ecosystem. A sub-goal is to implore communities 

to improve the service design of their ecosystem to avoid the three network 

fallacies by introducing platform ecosystems & P2P solutions to fill gaps created 

by the five tenets.  

The desired future state of entrepreneurial ecosystems is one that will move towards 

connecting trust and coordinating activities for the advancement of entrepreneurship. It will be 

a state with on-network and off-network activities that complement each other in a way that 

can finally be defined as an ecosystem. To date, the term “entrepreneurial ecosystem” has 

been nothing more than idiom for most communities as they have failed to create the 

interacting system element that defines ecosystems.  

This white paper has laid out a development path for building better entrepreneurial 

ecosystems. However, improving and catalyzing ecosystems remain arduous tasks for 

communities. Therefore, I hope that stakeholders across all spectrums of the innovation 

community will actively contribute to improving the service design of their ecosystem. 

About the author: Dr. Carlton Robinson created the Innovator’s Journey (InJ) methodology (patent-
pending) and has over a decade of experience educating entrepreneurs to launch and scale ventures in 
Northeast Florida (Jacksonville, FL). He developed an entrepreneurial process model to crowdsource 
institutional feedback for entrepreneurs regionally. He is currently supporting the Northeast Florida 
region and six Historically Black Colleges and Universities in the state of North Carolina with the 
methodology. For inquiries he may be reached at carlton.robinson@gmail.com.  Please send an email of 
ecosystems that have overcome all five tenets. 
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